
PRESbNi : 

Board of Director 

J . E»ans 

O * N H j 

V . Hughes 

K , 0 'Ne i 1 1 

I. R ' sstrom 

J. Saunders 


C HA I R 

The secretary took the chair and called for nominations for chairman 
of the Federation for the ensuring year. 

hs there was only one nomination, John Gil i was duly appointed as 
chairman of the Co-operative Federation of Victoria Ltd for the year 


hPOlUGI fc’J i 

5. Uhenery , E, Long, 0. McMullen, S. U'Rourke 
Resolved 

: ’Tbe apologies are accepted." 

MINUTES PREVIOUS MEETING : 

v. Hughes Queried the last condition in the resolution 


V, HU 

yh 8 S 

R e s o 1 

u ed 

"That 

the 

!• ~r _ 


i U 

p I ' u 

" T h a t 

the 


"That the last condition in item 45/93 be amended to read: 

11 To provide a report to meet the requirements of the Foundation," 


amended be confirmed as a true and correct record of that meeting 
and be du i y s i qned by the cha i rman . ” 
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BUSINESS ARISING; 


R e i chste i n F ou n dat i o 


D i r s c t o r s d : 5 c u = s e d f i 
+ om the F o u n d a t i o n , 
a p p r o d r s a t s p r c c e d u f e ? 


anc i a > arrangements assoc iateo 
Jim Saunders highlighted the re* 
i n place •for- control l i no -funds spent 


"That the secretary write to the Foundation advising of arrangement' 
♦or the handling grant monies," 

-■ r*. s~* r- r~ r- n r,h ; r-. r~v. t r r- , 

-• :j r, r - 1 f- tjj ■} L j a U C 1 


The secretary tabled incoming and outgoing 
August to 24 September, 1993, 




SO I M 8 C 


15 ! r- 9. t I n c orn I n q c g r r e s d o n d & n c t 
be approved ,’ 1 


anu ou t go > n 


' -• D n n d p r. r p 


■ >EnBERSHlr 


CUt D . 


AddJJ c 3, t i on s f or merobe r sh i o 


“h e 


e A- - 


ar-v advised that no applications for membership were 
■ved since the last board meeting. 


Member delegate; 


Re sol ved 


“that the foil owing member delegate be accepted Pursuant 
r u I e s : 


be legate 


Co-opera t i ve 


march i 


vie Artificial Breeders Co-opera t i 


Gance • 1 at i on of shares of d i s s o I v e d me m b e r 


I he secretary reported that the Registry of Co-operatives nas aov seed 
that the toll owing member was recently dissolved, and recommended the 
c a n cel 1 a t i o n of it s s h a r e s . 
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R? SO 1 V e d 


"That the shares of the tol lowing dissolved member be cancelled 
the associated share monies credited to the forfeiture share resen 


D i ssol red Member 

Art Thieves Design Co-operative Ltd 

Hr > R i ss ti'-orri advisee that Yinnar a.B, Co-operative L 


3 h a r e s 


•4 r S' u e • v u j <j : i o 


up . 

fc'cSlUNAI UJN IJT 0 1 RELTuR : 

The secretary advised that Hr E.J. Long has tendered his resignation 
as a director, dated 9 September, 1993, As the prescribed one month's 
notice was not fulfil led, the board held over the request until the 
next board meeting, 

SECRETARY-' S CONTRACT : 


fh e secret ar- y adv i se d 

that 

on the c -X 1 

c u 1 3 . 1 1 0 n 

of 

an niial sijh 

scr i p t i 0 

for current members, i 

t 1 s 

est i mated 

t h a t the 

1 1 

k e 1 y j n c ome 

•for ih- 

Federation f r om membe r- 

dues 

wou Id be 

in the or 

der 

of $37,000 

for- th 


current f i n a n c j 5 1 ye ar . 

Ft- Op 053. ! 

Directors considered the secretary's written 
provision of corporate secretarial services 1 
associated schedule, and the recommended -fee 0 + $1 ,400 per mo" 




; P t h * 

in the 


After negotiations, t h e secret a r y agreed to w i t h d r aw t r 3 v e 1 a n c 
pro-f ess i onal typing service expenses from the proposal . 

R 6 s 0 1 y h H 


"That Anthony Gill be engaged to perform agreed services 
Federation to 30 June, 1994 subject to successful negotiation 
at the n e x t board meeting, " 

Services Rendered - September 

Re so 1 ued 

"That $1,400 be- pa 1 d to Anthony Gill for services renders? 
Sep temfcer , 1 993 , 11 

"That other expenses not exceed $500 per month." 


1 0 t h ( 
of fee: 


our 1 ru 
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STATE GOVERNMENT REPORT : 
Co-operat i ves Legislation 


secretary reported that a new issue ha 


as eras 


t h i 


ma> 


introduction o+ new co-operatives legislation; being government 
resources required to administer an act similiar to the N.S.W. Act. 


Re solved 

“That Jim Saunders arrange a meeting with the Victorian 
Attorney-General, and tor the secretary to outline major issues that 
need to be addressed," 


SbCRfcTAKY ’ s REPORT ; 

Annual General Meeting 

The secretary advised that approx i amatel y 30 delegates attended the 
annual meeting, !? of whom were member delegates. 


Egg Industry Co-operative 

In response to a query, the secretary advised that the CEO of and an 
advisor* to the co-operative were present at the annual meeting*. T he 
board asked the secretary to follow up the co-operative on possible 
membership of the Federation. 

Re sol uea 

"That the secretary's report be received." 

FINANCE REPORT ; 

Bank Balance 

The secretary advised of the following balances held at + r*e 

Commonwealth Bank to 23 September , 1993: 

General Funds -- $2,860.40 

Re i c h stein - $4 , 458 , 30 

TOTAL - $7,318,70 

Control Procedures and Budget 

Directors discussed options for financial control procedures. The 
directors concluded that procedures should cover* reporting (monthly 
profit and loss statement), the passing of accounts, and 
a p p r o v a 1 s/ s i gn a t u r* ies. 
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>J *T i. - i U . 

Midi X 1 1 £ 

secretary 

and Kerr 

y 0 

Neill draw up a 

budge t 

and 

c o n t r o 

procedures 

f o r- 5 ij bm i 

i ss 1 on to 

the 

next board meet in 

y * 



Go vo rnme n t 

Gran t 







The board 

5 . 3 k $ o t r? 0 

secretary 

to 

c o n i a c t D a n H e n r v 

.£ t ih p 

Reg 1 

C. t r- y r 

obtain the 

i 15,000 

al 1 ocated 

to 

the Federation i 

n the r 

e c e n 

t S t a t 


Du age t . 

H ember S u b s c r i p t ;■ o n s 

The board highlighted the reed to send invoices to members i 
doss ibis with a note asking -for prompt payment. 

"he board also asked the secretary to obtain a list of r 
Victor i an co-operatives with an annual turnover in excess $1 million. 


:• Dun a - 


member 


CO-OPERAT I UES " COUNC I L 


HU 3 ! RAL L A 


Minutes of the Council meet i n y held on d August, 3 Yv-S were previously 
distributed. The secretary gave a brief report on the activities of 
other State federations, and alerted directors to tne proposed work i no 
party to consider options for a national peak co-operative body. 

Directors agreed to the need to keep in touch with developments 
interstate. 

Re solved 

"The Federation would be willing to host a working party meeting in 
Me 1 boor re . 11 

'•'The board agrees to take up the invitation to join the working par tv 
as proposed and to participate in a national body, on 
the Federation may not be able to participate in meet in 

GENERAL BUSINESS ? 


Directors discussed the need for a strategic plan for the Federation 
Mr. Rt sstrom agreed to write a discussion paper- on the matter. 

Re so I ved 


"That goals and purposes of the 
of the next board meeting." 


F e der a t i on be i n c 1 u de u 


age ! 


«JP 


Austral i an Cert i f i cate In Co-operat i *.' e Management 


The chairman advised that Mr Tim Dyce of the Asia Pacific Co-operative 
Centre has ottered a place in the Certificate course, to be held over 
the next tour months, tor a discounted tee ot $1,400. 

Directors discussed the financial implications of sending a person to 
the course, 


As a previous student 
participating in the 
contribute $500 towards 


Ian Risstrom highlighted the benefit 
course and c omm i 1 1 e d his c o-op e r a t i v e 
to cost of sending a person to the course. 


H e s o 1 v e d 


"That the Federation sponsor- the secretary to undertake The Australian 
Certificate In Co-operative Management , and allocate $>’00 towards the 
costs of the course." 

The secretary extended his appreciation to the Board. 


NEXT MEETING : 

R e s o ! v e d 

"That the next board meeting be held at Victorian Producer- 
Co-operative Co., Millers Rd, Brooklyn on Thursday 21st October, 19 
c omm e n c i n g -at 10.30 a . m . " 

CLOSE : 

The meeting closed at 4.00 p.m. 



Date : . 




